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Connecting the dots  

Our Theory of Change set the path for our work – more than a year ago, we visualized this path, put it in 

writing and began to work towards improving our EI infrastructure and system. 

 

 
Today, we have 3 very active and engaged Leadership Teams (LT) pushing forward, creating and 
solidifying their infrastructures, recognizing their strengths and skills and continuously building their 
capacity as a team. The Child Outcomes Summary process has been the focus of the LTs’ attention and 
they are now expanding their knowledge and skills to their local providers and staff. Teams are using 
adult learning principles to support their peers using reflective practices and consultation. Some of the 
teams have created email accounts to encourage providers’ engagement, discussion, and support, as 
well as to clarify concepts and to problem solve situations that may not ‘fit the mold’. Our statewide 
Leadership Team Workgroup continues to think about how to ensure stakeholders stay informed 
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through the development of a communication plan and our Messaging Workgroup has revised our 
system brochure for families and is currently working on the brochure for referral sources.  
 
Below, is a summary of the data we have been collecting from the capacity building in the 3 pilot areas: 

Williamson County, Aurora and East St. Louis. The chart shows the number of people from each 

Leadership Team that agreed or strongly agreed that they had increased their knowledge of key features 

and essential information necessary for completion of the Child Outcomes Summary process and of 

effective documentation after participating in professional development offerings. 

 

As noted below, Leadership Teams continue to build their capacity in regard to more than child 

outcomes. An initial survey of the Leadership Team members identified more support was needed for 

them to be able to use data to inform professional development. By the end of June, all three 

Leadership Teams will have had a presentation to help them better understand their available child 

outcomes data and how they might use needs assessment and evaluation feedback to inform future 

professional development efforts. The initial results from this presentation are promising. The chart 

below reflects the responses from the two initial offerings. 
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In addition to this quantitative data, qualitative data is also promising. For instance, participants from 

the various professional development offerings have shared the following insight: 

 

 

 

 

Leadership Teams continue their capacity building by learning to use data to make decisions and gaining 

more information about adult learning principles. All of these efforts will help teams as we shift our 

thinking to our second coherent improvement strategy that revolves around family engagement.  

These 3 pilot teams are helping to define the best course of action for the EI system in the state of 

Illinois. They are helping us identify effective strategies and resources and informing decisions about 

next steps. Each activity includes evaluation data to be analyzed. These analyses guide corrections to the 

plan and inform which practices get scaled up as we bring on additional CFCs from the various areas of 

the state. 

Updated Timeline (through end of May 2017) 

 

“Provider outreach meeting 

was very successful and the 

reflection piece was amazing!” 

 

“The area with trained 

providers in COS is seeing 

the change!”  

 

“Great discussions are taking 

place about how to best 

support providers through 

mentoring and coaching.” 
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New stakeholders 

Leading by Convening, © 2014 IDEA Partnership, a blueprint for authentic stakeholder engagement, is 

guiding our work related to stakeholder involvement in the SSIP process. We know that there are 4 

levels of stakeholder engagement: informing, networking, collaborating, and transforming. We know 

that our stakeholders fit in all 4 levels. Every stakeholder has a unique role and they are all critically 

important, in whatever level they fit, but as we continue our work, we hope to have more stakeholders 

moving to the collaborating and transforming levels. Why? Because while the informers share and 

disseminate and the networkers exchange information, the collaborators engage and the transformers 

commit to approaching issues through engagement and consensus building producing real and 

sustainable change.    

Moving forward to the additional planned strategies and activities will require additional skills and 

strengths, so in thinking about the needs and the engagement levels, additional members have been 

recruited and we now also have: additional parent liaisons, social-emotional consultants, an Illinois Head 

Start Association representative, a Part B representative, a stakeholder from a program serving people 

with disabilities across the lifespan, and service coordinator trainers.   

We are profoundly grateful to our stakeholders, the ones that have been with us from the beginning and 

the ones that are just joining us, as we move into year 2 of the implementation phase as a team 

committed to improving our early Intervention system.  

And before we go… We wanted to let you know that in addition to the successes we are seeing in 

Illinois, we have also been invited to share this work on the national stage. Illinois will be featured in 3

presentations at the Office of Special Education Program’s Leadership Conference. One will feature our 

professional development efforts, one will focus on our infrastructure development and the last will 

focus on our evaluation activities. Your efforts are being recognized even beyond our Illinois borders! 

 

 
 

 

 

 

 

 

“We cannot solve our problems with the same thinking 

we used when we created them.”- Albert Einstein 

 


