Theory of Change

Messaging for internal and external stakeholders

If we create
leadership
teams to have
a group to
lead system
change,

then develop
the

knowledge/
skills of the
leadership
team
members

so that high
quality PD and
TA activities
based on adult
learning
principles are
accessed and
utilized by EI
teams

to ensure
improved
adherence to an
accurate and
reliable COS
process and
enhanced use of
EBPs by the El
workforce,

then families
will be more
engaged
participants in
their early
intervention
services and
more prepared
to facilitate
their children's
development

which will
lead to
improving
children's
acquisition
and use of
knowledge
and skills

Policies and procedures that support performance




